





«Increase the value of your research»

BTO — Guiding Good Ideas
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Figur 1. Produksjonsutbytte av etanol pr hektar for utvalgte avlinger. Utbytte fra tare er estimert av
SINTEF Fiskeri og havbruk, trevirke (Pil) av Zero (http://www.zero.no).
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GUIDING GOOD IDEAS

“In this advice paper, a set of insights
are presented that can underpin
universities’ TTO deployment.”

“Industry-science links have become
a key dimension in both innovation
management and innovation policy.”

‘... the growth and the development
of academic Technology Transfer
Organizations (TTQO’s) which support
those links deserve careful
attention...”

“TTO activities should be coordinated
alongside and (where relevant)
integrated into the core missions of
education and research of the
university.”



GUIDING GOOD IDEAS

BTO — The technology Transfer Office in Bergen

Established 2004 and owned by:
®*  University of Bergen (40%)

®* Helse Bergen (40%)

® Institute of Marine Research (20%)

Partners:

®* Bergen University College

®*  Christian Michelsen Research
* NIFES

®* UniResearch

®* Nofima Ingredients

Facts:

® 4000 researchers / 4mrd NOK annually
® 70-100 ideas pr year

®* 19 man-year

®* 28 companies/56 commercialisation agreements (1.8.2012) ;‘%V




GUIDING GOOD IDEAS

What BTO does

Inspire a culture for innovation: Make known the possibilities we represent /

Idea development Project development Commercialisation Exit
Identify research ® Strategies * Establish company Follow up on
results with agreements
commercial * Securing rights * licence agreements and start-ups
potential

Identify commercial partners

* Negotiate

Legal help: patenting, legal advice, free consulting /
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We help increasing the value of your
research

We offer a comprehensive range of services:
®* Legal services

®*  Market expertise

®*  Entrepreneurship competence

®*  Confidentiality

®*  Consulting

Research areas:

®* Life sciences and medical technology

®* Marine sciences

®* Energy and petroleum

®*  Materials, chemistry and nano technology

®* |ICT (software, hardware)

®* Non-patentable ideas and business opportunities



http://bergento.no/2010/03/santi-effend/
http://bergento.no/2010/03/dag-finne/
http://bergento.no/2010/03/barbara-salopek/
http://bergento.no/2010/03/gunnar-grunnaleite/
http://bergento.no/2010/03/berit-bj%C3%B8rnhaug/
http://bergento.no/2010/03/tor-johannessen/
http://bergento.no/2010/03/bj%C3%B8rn-alsterberg/
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Idea _ Feasibility ~ Development Launch _Growth/Maturity

Start-up Early Ist, 2nd & Later Roun
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Source: Innovation Arizona 1



External capital for BTO-start-ups
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From good nationally to good internationally

A

$

5 10 15 |y]
2010 2015 2020



Research

uiB

Helse Bergen
IMR

HiB

CMR

Uni Research
Nofima

Nifes

Ideas,
knowledge
& money

Services,
reputation
& € (tomorrow)

— @

NOK, €, $,Yen
tomorrow

Business

developm. BTO

Culture
Ideascouting

Idea development
Commercial strategy
Financing

PoC

Negotiation
Commercialisation
Follow up

Infrastructur

Inkubator
Research

Sale of
technology

Lisences

Start - ups

People, tools, etc.

New /
Improved
products,
processes

& services

\/

The market

Existing
Industry

New companies

Early phase
capital and
competence



. Idea
. License GUIDING GOOD IDEAS
_ —

Early exit

Apen |nnovaSJOn (Dr. Henry Chesbrough) .

Exit

Research \ (b

Corporate
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http://www.nortth.se/default.asp
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New Technology and Existing Markets — A world apart
(BM — Canvas by Osterwalder et al.)
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BTO

Produktutviklin Forretnings-
Infrastruktur utvikling BTO
Kompetanse og kapasiet

Oppdrag

Inkubator / SIVA Personer / Grupper /
Forskningsinfrastruktur| | Industri ‘
Virkemiddel
uig Ideer, Kulturbygging
Helss Bergen kunnskap Idésok Salg av Eksisterende
IMR & Finansierin, Idé / Prosjektutvikling  teknologi Nye / naringsliv
o Etiginy Forbedrede
CMR Viderafering N R
:niﬁ:es;amn Tjenester, Kommersiel s i Lisenser produkter, :ytt %mnlgslnr.'
- omdemme Del finansiering ;rtosess;err Tindarssiskaper
& okt finansierin: Verifisering ljeneste:
Gow ] Tidlig fase
e finansiering og
Oppfelging selskap P 5

Regionalt

Finansiering,
Frllesloft

FORNY etc

Verdiskaping

Eierskaps-
fond
AlaNIK 1l

Tilgjengelig
kapital

Samfuriaz’

GUIDING GOOD IDEAS

&

Key
Partnerships

Key
Activities

Key
Resources

Value
Propositions | Relationships

W

Customer

Customer
Segments

~

Channels

Cost Structures

Revenue Streams

19



| GUIDING GOOD IDEAS
BTO

Some examples...not from Bergen...unfortunately ©
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Some examples from Bergen
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MOBILE TOUCH & TYPE KEYBOARD

Torbjgrn Aasen,
Haukeland University Hospital

Wireless keyboard, optimized for NFC/FeliCa enabled
handsets. No change of batteries required.

Company established June 2009, 23mNOK

Elecom, Japan

January 2012 E LEEDm




BTO, NIHL, UNI Miljg, Nofima
Andre i innovasjonsnettverket: EWOS, Grieg Seafood, UiB,
Salmon Group,TCM Mongstad, FHL, Waageningen University

CO2Bio AS skal utvinne omega 3 rik fiskefor fra alger
dyrket pa renset CO2 fra Mongstad

Start-up company

Summer 2011




Professor Jim Lorens and Dr. David Micklem, Department of biomedicine, Univeristy of Bergen
Offers Products that Makes Drug Development More Cost Efficient.
Company established 2007 — 52 mNOK

A global R&D organisation, agreements with 17 countries worldwide
(in USA, Europe, Asia, Australia)

2009




Tailored cancer treatment

4 /=

Profesors Helga Salvesen and Lars A. Akslen,
Haukeland University Hospital.

New technology for tailored
uterine cancer treatment.

License agreement OvaGene Oncology 5@ ‘ Vo
}‘ - i

Ovagene Oncology Inc. Molecular Innovation for 1\
Cynecologic Cancers T
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August 2011 , LAY
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Psychological First Aid Kit

Psychology expert Solfrid Raknes,
Haukeland University Hospital.

Q Psychological First Aid Kit - A self-help tool for children
and youth to cope with emotional challenges

$ License agreement
ITa 1 Gyldendal Publishing

@ February 2009



@ Terje Torkelsen and Olav Birkeland, Institute of Marine Research

Marine ecosystem research and monitoring,suitable for the oil industry
Q and international research institutions.

$ Start-up company
~ Statoll
Al

June 2009
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Chief physician Harald Aurlien Ph.D., and Physician Jan Bragger Ph.D.,
Haukeland University Hospital.

Q Novel software describing EEG according to new international
standard SCORE

$ Start-up company
|%][] Oslo University Hospital (Haukeland Univ. Hospital and Dianalund) + Oslo

¢ University Hospital
December 2009
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@ Professor Erling Hammer, University of Bergen

Hammertech AS - offers products increasing the productivity of
Q oil & gas extraction and separation processes

$ Start-up company

|% [ University of Bergen, Department of Physics & Technology

&, Fall 2009



Please contact us for an informal talk!

www.bergento.no

TIf: +47 55 58 30 50

Email: post@bergento.no

Adress: 2" floor, VilVite Science Center, Thormghlensgate 51, 5006 Bergen
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