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CS3: Argonaut and other lunar exploration activities esa

* Argonaut LDE

» Argonaut LDE going in parallel two stage tendering (decision TEB November 2023) with updated
proposal expected in March 2024 and contract proposal to June IPC

» Schedule affected and updated fiche foresees to reach mid-B2 instead of end of B2 by the end of E3P3
-> Financial risk in phase B2 expected to be limited and manageable at project level with the current
project allocation

- No future contingency need expected

« All other activities in CS3 are funded and will not require contingency

» Argonaut Mission — 9M€

* Lunar Pathfinder - 11M€

» Other Lunar Surface Activities - 9M€: complementing 35 M€ allocated as part of E3P1
- No future contingency need expected

« In addition, 25M€ have been allocated to CS3 with Poland’s updated contribution
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Schedule Implications esa
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Argonaut Procurement status and way forward Eesa

Recall: restricted competition with TASinl and ADS-BRE as primes, each bidder to offer 2 full LDE
configurations with one of the two engines each, plus mandatory options A-E, Option A (LDE
MK2,MK3a/b/c/) being a TEB marking criteria.

ITT submitted in March 2023, after two granted extension requests, proposals delivered on 9 June

TEB 30 October 2023: all 4 proposals (both primes offered 2 LDE configurations) were marked < 60
leading to initiation two stage tendering process with both bidders

Two stage tendering process moves the TEB part 2 board to end April 2024

To minimise the overall project schedule impact it is suggested to continue for both engines the early
TRL6 activities and to implement a bridging phase for both prime contractors to progress on critical
activities towards the SRR

Updated proposals delivery by mid-March, contract proposal to June IPC
B2 kick-off shifted to September 2024 (total schedule impact: 8 months, see back-up chart)
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E3P P3 work plan implications @esa

+ Element E3C3-005B2/C, Argonaut/European Large Logistic Lander (EL3) — Phases B2/C of the
Lunar Descent Element (LDE), 167M€ excl. options. The fiche has been updated to reflect the 10
months shift of the phase B2 start: P3 industrial funding need reduced from 167M¢€ to 101M€,
reduction of scope and schedule adaptation

+ Following new fiches have been added as CAT2 items in the updated E3P Work Plan:

+ New fiche: Argonaut LDE bridging phase TASinl (3.5M€)

* New fiche: Argonaut LDE bridging phase ADS-DE (3.5M€)

+ New fiche: Continuation of TRL6 activities for the Reliance engine (6M€)
+ New fiche : Continuation of TRL6 activities for the SPE-T engine (6M€)

Note 1: a.m. Work Plan modifications will be presented as Grouped Procurement Proposal to

November 2023 IPC

Note 2 : the efforts per new fiches are expected to result in corresponding reduction of the Phase B2.1

offers, overall CAC will be affected as only one bidder will be selected
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